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Message from the Board Chair
On behalf of the Lacombe Foundation, I’m pleased to share our
annual report to the community.
This has been a year like no other. We are proud of our Staff. With
the challenges of Covid 19 they have done an exceptional job to
provide safe and continued affordable supportive living at the
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important steps to securing the needed funding for these projects.
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and high-quality home environment for residents, demonstrating

of

Neighborhood

Place,

Chair of Family and Community
Support Services and she holds
membership in the Eckville Manor
H ou se

C ha ri tab le

Community

Center

S oci e ty,
Board,

the

Arena Board and the local Lions
Club.
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financial resources.
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Financials
R EVENUE
72%

Resident Fees

13%

Government Funding
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Other Revenue—AHS
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Resident Services & Recoveries
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1%

Non Resident Services
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63%

Human Resources

10%

Food
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Utilities
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Administration

4%

Operating
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Maintenance

2%

Property Taxes

1%

Interest

C APTIONS
Left

When residents were isolated to

their rooms during the pandemic,
Manager Michele Lodewyk took
on “flight attendant” duties to
deliver refreshments.
Top

A display in the front area to
commemorate those we lost on
Remembrance Day.
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Business Plan Highlights
O UTCOME #1 – I NVESTING N OW AND IN THE F UTURE
•

Eckville Manor received $30,000 for Hot Water Tank Replacement and $75,000 for Roof
Replacement and Interior repairs. These projects were funded by the Ministry of Seniors and
Housing and have been completed.

•

$85,000 for the MUA replacement at Lacombe Lodge was approved and funded internally
from reserves. The estimated completion date is the end of June, 2021.

•

The service area did receive funding for projects in the Seniors Self Contained and Community
Housing portfolio managed by The Bethany Group: $1,243,500 was allocated for projects in
Alix, Bentley, Blackfalds, Eckville, Lacombe and Mirror and Blackfalds. These projects included
window replacements, sewer line repairs, fire alarm systems upgrades and suite renewals.

•

No approvals were received for Major Capital Projects (Lacombe Lodge Redevelopment and
Blackfalds Affordable Seniors proposal). The projects remain under consideration with the
Ministry of Seniors and Housing.

O UTCOME #2 – I NTEGRATED H OUSING AND S UPPORTS
•

In April 2020, the City of Lacombe allotted funds from their Affordable Housing initiative to
Tricon Developments. Why Corp, a subsidiary of Tricon, and Lacombe Foundation have
entered into a service agreement to provide application review to ensure the suites are rented
to low income and in-need tenants

O UTCOME #3 – T RANSITIONS AND A GING IN THE C OMMUNITY
•The

Government of Alberta is working on a home care re-design project. The Bethany Group is

currently involved in these discussions and has offered to pilot any projects that are
approved.
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O UTCOME #4 F AIR AND F LEXIBLE
•

All expenses and revenue loss directly related to Covid-19 are being tracked. Funds are provided
on a recovery basis from the Ministry of Seniors and Housing with monthly submission for
reimbursement.

O UTCOME #5 A S USTAINABLE S YSTEM
•

The approved 2020 budget included reductions to administrative costs to meet provincial

benchmarks
•

Requisition in the Lacombe Foundation service area remains at $624,600. Annual surplus funds
have been directed to reserves with $2,261,000 currently being held for the Lacombe Lodge
Redevelopment project. Advocacy work is ongoing to secure capital funding from the province to
move the project forward.

•

Videos showcasing Lacombe Lodge and Eckville Manor House were produced by the Alberta
Seniors and Community Housing Association and are available for viewing at:
Eckville Manor http://www.lacombefoundation.ca/lodge-living/eckville-lodge
Lacombe Seniors Lodge http://www.lacombefoundation.ca/lodge-living/lacombe-lodge
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